REVISED 11/1/13

CONSULTANT MONTHLY REPORT

CONSULTANT AECOM Technical Services, Inc.
COUNTY Woodford ITEM NO. 7-3037
STATE PROJECT Big Sink Road Multi-use Path project KYTC CONTRACT NO.
PROJECT DESCRIPTION:

DATE OF NOTICE TO PROCEED FOR STUDIES N/A

DATE OF NOTICE TO PROCEED PHASE | 02/15/23

DATE OF NOTICE TO PROCEED PHASE Il 04/28/25

DATE OF RECEIPT OF MANUSCRIPT N/A

LETTING DATE (FY OR ACTUAL) N/A

CONTRACT COMPLETION DATE

REPORT OF MONTHLY ACTIVITIES (SUBMISSIONS, ACTIONS NEEDED, ETC.):
CONSULTANT UPDATE:

12/19/25 — FINAL meeting minutes and meeting material from the Joint Inspection Meeting was sent to
meeting attendees

12/29/26 — AECOM sends email to RJ Corman checking on status of RJ Corman plan review and
comments. Receive email that they have not completed reviews

01/05/26 — AECOM receives review comments from RJ Corman. AECOM will need to revise plans to
accommodate RJC review comments

01/06/26 — AECOM received review comments from Marathon Pipeline related to the work in proximity of
their gas pipeline. AECOM will need to revise plans to accommodate Marathon review comments

01/12/26 — AECOM revised plans and send to Marathon for review and comment.

01/12/26 — AECOM sends Parcel pictures to Mike Jones (KYTC Office of Local Programs) to assist with the
environmental document

01/20/26 — AECOM attends a meeting with Woodford County and KYTC to discuss the TAP Grant
application being prepared by Woodford County

02/03/26 — AECOM sends revised plans to RJ Corman for review and comment.

02/16/26 — AECOM received email from Mike Jones (KYTC Office of Local Programs) with SHPO review
letter of concurrence of “No Adverse Effect”

02/17/26 — AECOM received email from Mike Jones (KYTC Office of Local Programs) with the
environmental documents

03/02/26 — AECOM sends ROW Cost estimate, Right of Way plan set, and the KYTC ROW funding request
form to KYTC (H. Crosthwaite and S. Tucker) to assist with the ROW funding request

03/04/26 — AECOM is copied on email where KYTC sends Woodford County the ROW Phase contract
(Supplemental Agreement #2) for signatures

03/10/26 -- AECOM receives review comments from RJ Corman. AECOM responds to review comments.
03/18/26 — AECOM sends Draft fee proposal to Woodford County and KYTC for review and concurrence.
03/25/26 — AECOM receives email form Woodford County with their concurrence of the DRAFT fee proposal
03/26/26 — AECOM sends KYTC (Shane Tucker) ROW Plans, parcel deed descriptions, ROW Cost
estimate and copy of letter agreement (Woodford and KYTC) to support the KYTC fund request and
authorization

03/30/26 — AECOM receives email from RJ Corman that they are in concurrence with the plan revisions and
ok with the current design

04/01/26 — AECOM is copied on and email from KYTC to Woodford County with they Fully Executed
agreement for the ROW Phase

04/14/26 -- AECOM sends follow-up email to KYTC (Shane Tucker and Holly C.) checking on status of their
review of the DRAFT fee proposal for the ROW services.
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HISTORY and PROJECT DOCUMENTATION

02/15/23 - Contact executed between Woodford County and AECOM

02/15/23 — AECOM staff visits project site for project walk-thru

02/ 21/23 — Project call with Shane Tucker to discuss project parameters

02/26/23 — Contacted utility providers and gathered available utility information

03/07/23 — Call with RJ Corman to discuss overall project and rail crossing locations

03/07-21/23 — Developed project “issues” manuscript to review with client and KYTC

03/21/23 — Project Coordination Meeting with Woodford County, City of Versailles and KYTC; meeting was
held at Woodford County EMS Building followed by a field review

04/03/23 — AECOM sends meeting minutes/notes reflecting the 03/21/23 meeting with follow-up items noted
04/07/23 — AECOM had a virtual meeting with Shane Tucker (KYTC D6) to discuss path related items
04/26/23 — AECOM had a virtual meeting with Woodford County project team members to discuss/clarify
Woodford County responses to action items.

04/26/23 — AECOM had a virtual meeting with Woodford County project team members to discuss/clarify
Woodford County responses to action items.

05/10/23 — AECOM has coordination call/meeting with KYTC (Shane Tucker) to discuss design parameters
for “fire department” pinch point area

06/02/23 — AECOM has a coordination call with Mike Jones (KYTC Office of Local Programs) to provide a
project overview and update. Mike Jones is responsible for the development of the required NEPA
document associated with the project

06/14/23 — AECOM has a coordination call with Holly Crosthwaite and Jackie Jones (KYTC Office of Local
Programs) to discuss the proposed post office connection as it relates to project inclusion and right of way
requirements/preferences and future maintenance responsibilities

06/29/23 — AECOM has a project update meeting with Woodford County project team and KYTC (Shane
Tucker)

07/01/23 — 07/31/23 — AECOM advances design plans developing roadway model and advancing the RJ
Corman crossing plans in advance of meeting with RJ Corman.

08/09/23 — RJ Corman and the project team (Woodford County, City of Versailles and AECOM) met to
discuss the proposed rail crossing designs for the shared-use path.

08/10/23 — Meeting minutes from the 08/09/23 meeting with RJ Corman were distributed to meeting
attendees.

08/10/23 — RJ Corman sent at-grade crossing application to B. Meade. Brian filled our application and sent
to Woodford Co. (J Coyle) for execution.

08/23/23 — Signed RJ Corman application was signed by Judge Kay and sent to RJ Corman

08/23/23 — RJ Corman (Katie Byrd) sent email indicating that RJ Corman is working on an engineering
agreement and would send once ready.

09/13/23 — AECOM sends Woodford County revised manuscript/exhibit and some related PowerPoint slides
related to the fire department “pinch point” to assist with the fire department coordination.

09/27/23 — AECOM (Woodford Co copied) reached out to RJ Corman for the preliminary engineering
agreement and the plan review and estimate. RJ Corman indicates that this is not completed and will send
once they have this complete.

10/11/23 — RJ Corman sends Woodford County the Preliminary Engineering Agreement for signature.
10/24/23 -- AECOM provides Holly Crosthwaite with a project update (Woodford County copied)

10/25/23 — Woodford County send RJ Corman the partially executed (Woodford Co. signed) agreement
10/27/23 — RJ Corman send Woodford County the fully executed preliminary engineering agreement.
11/28/23 — AECOM reaches out to RJ Corman to get update on the engineering review and cost estimate.
RJ Corman responds and indicates it may be after the holiday season before they can provide.

12/27/23 — AECOM reaches out to Woodford County to see if they had some direction from the fire
department and the post office related the shared-use path adjacent to their respective properties.
12/28/23 — Woodford County responds that coordination with the fore department and the post officed are
still ongoing.

01/31/24 -- AECOM reaches out to RJ Corman to get update on the engineering review and cost estimate.
RJ Corman responds and indicates that it is still being developed and they will send once completed.
02/19/24 — RJ Corman send the completed estimate for the project to Woodford County and AECOM
02/28/24 — Woodford County sends email to AECOM with post office connection and bridge/culvert
guidance

03/01/24 — AECOM provided revised path concepts for the shred-use path near the fire department parcel to
further assist the County with fire department coordination

03/05/24 — KYTC sends email to AECOM indicating that they will “not entertain adding a bridge for the post
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office to the scope of work”. They might be receptive to the County funding a connection from the shared-
use path to the post office.

03/07/24 — AECOM provides a WORD document for each of the alternatives with a detailed description for
the area adjacent to the fire department. These documents will be shared with the fire department for
project coordination

04/19/24 — AECOM receives email from Woodford County indicating the County’s desire to revise the scope
of work to pursue a sidewalk instead of a multi-use path for the project.

04/24/24 — KYTC and AECOM meet to discuss the County’s request to revise the scope of work. KYTC is
receptive to the revised scope of work.

05/22/24 — KYTC. Woodford County and AECOM have a virtual meeting to discuss the revised scope of
work and the applying for additional TAP Grant funding.

05/30/24 — AECOM sends Woodford County cost estimates for the new concept (per revised scope of work
with partial sidewalk instead of shared-use path).

06/05/24 — Woodford County sent email notifying AECOM that they would not be submitting an additional
TAP Grant application at this time

06/06/24 — AECOM sent a revised scope of work and fee proposal package to Woodford County for review
and concurrence.

07/22/24 — AECOM sent email to Woodford County checking on status of proposed scope of work and fee
proposal package.

07/29/24 — Woodford County sends AECOM an email indicating concurrence with the proposed scope of
work and fee proposal

07/31-24 — AECOM sends fee proposal package for revised scope of work to KYTC (Holly) for concurrence.
Holly concurs.

08/01/24 — Fee proposal package sent to Susan Oatman (KYTC) and KYTC Professional Services for
approval and a signed Letter Agreement.

08/06/24 — AECOM receives and signed Letter Agreement (LA#3x) form KYTC Professional Service
08/07/24 — AECOM sends Woodford County copy of signed KYTC Letter Agreement #3x and a DRAFT
Change Order for Woodford County’s signature

08/15/24 —Woodford County sends AECOM a signed Contract Modification for the design services for the
new scope of work.

08/20/24 — AECOM design team staff do an on-site project walk-thru to gather additional field data

08/24 thru 9/09/24 — AECOM advanced revised concept design with emphasis near RJ Corman rail line
crossing locations

09/10/24 — AECOM contact RJ Corman to discuss scope of work revisions and to see what date we can
meet to discuss changes and RJ Corman requirements (design and costs)

09/19/24 — Woodford County, RJ Corman and AECOM staff meet to discuss proposed design revisions to
project and to discuss RJ Corman requirements, associated costs and next steps.

09/25/24 — AECOM sends out meeting notes/minutes and concept plans from the 09/19 RJ Corman meeting
09/27/24 -- AECOM respond to RJ Corman’s request for additional information/questions related to the
length of the existing and proposed crossing panels.

10/02/24 — AECOM has a virtual (TEAMS) call with Shane Tucker (KYTC District 6) to provide a project
update and overview and to discuss the rail crossing design and the US 60 intersection (signal and crossing
markings)

10/15/24 — AECOM reaches out to RJ Corman to see if they have a revised cost estimate. RJ Corman does
not have that developed at this time.

10/16/24 — AECOM has a call with Holly Crosthwaite (KYTC) to provide a project update and to discuss
dates for an upcoming PL&G Meeting

10/17/24 — AECOM sends out meeting poll to assist with date selection for PL&G meeting.

10/22/24 — AECOM receives an email from Natalia McMillan (KYTC District 6 Traffic Operations) that the
signal at US 60/Big Sink Rd is on the list to rebuild but not immediate plans to do so at the time. KYTC
would prefer to ultimately have access at each corner for ped accommodations, even if just a ramp to
eventually tie-in to.

10/28/24 — AECOM reaches out to RJ Corman to see if they have a revised cost estimate. RJ Corman does
not have that developed at this time.

11/06/24 — Preliminary Line & Grade Meeting (PL&G) with Woodford County, KYTC and AECOM. A
preferred alternative was selected to advance to final design

11/06/24 — Received updated construction agreement and cost estimate from RJ Corman

11/11/24 — AECOM sends out DRAFT Meeting Minutes for the Preliminary Line & Grade Meeting (PL&G)
with and other meeting material to the meeting attendees

11/18/24 — RJ Corman sends a revised construction agreement to Woodford County. The version was
requested by Woodford County.

11/19/24 — The Construction Agreement between RJ Corman and Woodford County was fully executed.
11/27/24 — AECOM sends the FINAL Meeting Minutes from the Preliminary Line and Grade (PL&G) meeting
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to the meeting attendees

11/27/24 — Preliminary Engineering for the project is complete. The project will advance into the Final
Design Phase.

12/02/24 — RJ Corman (Katie Burd) sends fully executed construction agreement to Woodford County and
AECOM

12/20/24 — AECOM submits Proposed Production — Hour Units and Unit descriptions to KYTC (District 6 and
Central Office) and to Woodford County for review and concurrence. Shane Tucker (KYTC D6) agrees to
review proposed Units on behalf of Woodford County.

01/08/25 — KYTC D6 and AECOM have a call to review Production-Hour Units. AECOM revises the
Production-Hour Units per KYTC comments and resends for concurrence.

01/09/25 — KYTC concurs with proposed Production-Hour Units via email. AECOM will now develop fee
proposal package and send it to KYTC.

01/09/25 — AECOM submits fee proposal package to KYTC Central Office (Susan Oatman and Holly
Crosthwaite). KYTC District 6 will need to send an independent estimate for production-hours to Susan and
Holly for an independent comparison.

03/10/25 — AECOM receives email from KYTC (Oatman and Crosthwaite) indicating that they had received
the KYTC D6 independent hours and that additional funds would be needed. KYTC had received approval
for additional design funds from FHWA.

04/14/25 — KYTC sends a fully executed Supplemental Agreement #1 to all parties for the additional design
funds.

04/21/25 — AECOM receives a signed Letter Agreement from KYTC approval the fee proposal package and
allowing us to enter in contract with Woodford County for final design services

04/23/25 — AECOM sends contact to Woodford County for final design services

04/28/25 — Woodford County send executed contract to AECOM

05/23/25 — AECOM secures the services of Viox & Viox for field surveying

06/18/25 — Field surveying and property determination ( field surveying and gathering deed and parcel
information) begins

07/15/25 — AECOM receives field survey files and model from Viox & Viox.

08/21/25 — AECOM receives property (source) deeds and other property owner information for V&V
08/21/25 — AECOM begins to revise the horizontal and vertical alignments of the shared-use path and
sidewalk based on the survey information.

12/02/24 — RJ Corman (Katie Burd) sends fully executed construction agreement to Woodford County and
10/09/25 — AECOM and Woodford have a virtual meeting to provide a project update and project
coordination

10/14/24 — AECOM meets with Sane Tucker, Casey Smith and Natalia McMillian (KYTC District 7) to
provide a project update and to further coordinate

10/15/25 — AECOM meets with Mike Jones (KYTC OLP Environmental Coordinator) to provide a project
update and to further coordinate

10/15/25 — AECOM has coordination call with RJ Corman to review final design plans and to further
coordinate.

19/17/25 — AECOM sends final design plans, right-of-way plans and cross sections as a follow-up to call on
10/15/25. RJC will review and provide comments.

10/22/25 — AECOM sends Mike Jones (KYTC OLP Environmental Coordinator) pictures and other
information related to the 4-board plank fencing within the project limits. Mike will coordinate with the
Heritage Council to see how the impacted fence should be addressed

10/24/25 — AECOM has a virtual project update meeting with Magistrate Varner, Judge Kay and others from
Woodford County

10/30/25 -- AECOM, Woodford Co and KYTC have a meeting with RJ Corman. RJC wanted to meet to
discuss the right of way needs for project and to discuss drainage questions

12/03/25 — A Joint Inspection meeting was held to review the Joint Inspection plans, right of way impacts,
utility impacts, anticipated projects costs and next steps. Woodford County, KYTC and AECOM were in
attendance

12/10/25 — DRAFT meeting minutes and meeting material from the Joint Inspection Meeting was sent to
meeting attendees

12/19/25 — FINAL meeting minutes and meeting material from the Joint Inspection Meeting was sent to
meeting attendees

12/19/25 — FINAL meeting minutes and meeting material from the Joint Inspection Meeting was sent to
meeting attendees

12/29/26 — AECOM sends email to RJ Corman checking on status of RJ Corman plan review and
comments. Receive email that they have not completed reviews

01/05/26 — AECOM receives review comments from RJ Corman. AECOM will need to revise plans to
accommodate RJC review comments

01/06/26 — AECOM received review comments from Marathon Pipeline related to the work in proximity of
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their gas pipeline. AECOM will need to revise plans to accommodate Marathon review comments

01/12/26 — AECOM revised plans and send to Marathon for review and comment.

01/12/26 — AECOM sends Parcel pictures to Mike Jones (KYTC Office of Local Programs) to assist with the
environmental document

01/20/26 — AECOM attends a meeting with Woodford County and KYTC to discuss the TAP Grant
application being prepared by Woodford County

02/03/26 — AECOM sends revised plans to RJ Corman for review and comment.

02/16/26 — AECOM received email from Mike Jones (KYTC Office of Local Programs) with SHPO review
letter of concurrence of “No Adverse Effect”

02/17/26 — AECOM received email from Mike Jones (KYTC Office of Local Programs) with the
environmental documents

03/02/26 — AECOM sends ROW Cost estimate, Right of Way plan set, and the KYTC ROW funding request
form to KYTC (H. Crosthwaite and S. Tucker) to assist with the ROW funding request

03/04/26 — AECOM is copied on email where KYTC sends Woodford County the ROW Phase contract
(Supplemental Agreement #2) for signatures

03/10/26 -- AECOM receives review comments from RJ Corman. AECOM responds to review comments.
03/18/26 — AECOM sends Draft fee proposal to Woodford County and KYTC for review and concurrence.
03/25/26 — AECOM receives email form Woodford County with their concurrence of the DRAFT fee proposal
03/26/26 — AECOM sends KYTC (Shane Tucker) ROW Plans, parcel deed descriptions, ROW Cost
estimate and copy of letter agreement (Woodford and KYTC) to support the KYTC fund request and
authorization

03/30/26 — AECOM receives email from RJ Corman that they are in concurrence with the plan revisions and
ok with the current design

04/01/26 — AECOM is copied on and email from KYTC to Woodford County with they Fully Executed
agreement for the ROW Phase

04/14/26 -- AECOM sends follow-up email to KYTC (Shane Tucker and Holly C.) checking on status of their
review of the DRAFT fee proposal for the ROW services.

RECOMMENDED BY: Brian Meade, PE DATE 04/10/2026
AECOM

APPROVED BY: DATE
Woodford County




IMPORTANT REMITTANCE INFORMATION

Please include the AECOM invoice number when sending payment

INVOICE NUMBER: 2001135792
Invoice Date: 23-APR-26
Invoice Due Date: 22-JUN-26
Amount Due: $7,257.09 USD
Project Number: 60703837

To process your payment timely and ensure credit is given, please include the AECOM invoice number
when sending payment. Including this invoice number will allow AECOM to promptly apply your payment
without delay or additional information requests placed upon your organization.

Failure to reference the AECOM invoice number when sending payment may result in delay of your
account being credited.

To expedite payment processing, AECOM is asking its clients to submit payments electronically by
ACH (Automated Clearing House) if possible.

ACH payments provide an alternative to paper checks, affording you the following advantages:
e Certainty of delivery
¢ Reduced operating costs through the elimination of paper check mailing

Regards,

AECOM Cash Application Department
CashAppsRemittance@aecom.com
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Check Payment to:

AECOM Technical Services, Inc.

An AECOM Company
1178 Paysphere Circle
Chicago, IL 60674

Federal Tax ID No. 95-2661922

ATTN : Emily Castle

ACH Payment to:

AECOM Technical Services, Inc.

An AECOM Company

Bank of America

Account Number 5800937020
ABA Number 071000039

Wire Transfer Payment to:

AECOM Technical Services, Inc.

An AECOM Company

Bank of America

New York, NY 10001

Account Number 5800937020

ABA Number 026009593

SWIFT CODE BOFAUS3N

500 West Jefferson Street, Suite 1600, Louisville, KY 40202

Tel: 502-569-2301
Fax:502-569-2304

A=COM

WOODFORD COUNTY FISCAL COURT

103 South Main Street
#200

VERSAILLES, KENTUCKY 40383

United States

Invoice Date: 23-APR-26
Invoice Number: 2001135792

Agreement Number:
Agreement Description:

Payment Term: 60 DAYS

Please reference Invoice Number and Project Number with Remittance

Project Number : 60703837

Project Name

Bill Through Date :25-DEC-25 - 03-APR-26

Project Manager: Brian Meade

: Big Sink Trail - Woodford Co

Big Sink Trail - Woodford Co

For Professional Services Rendered Through 25-DEC-25 - 03-APR-26

Funded Amt

Previous Billings

Services of Office Personnel:

Lump Sum Amount

TOTAL CURRENT INVOICE

Funded Amount:
Bill To Date:

Remaining Balance:

$241,903.00

$169,332.10

$7,257.09

$7,257.09
$241,903.00
$176,589.19
$65,313.81




